
Safeguarding During

the Pandemic

Staff Training Ideas



It is important to note that this training does not replace formal safeguarding training.
To access full safeguarding training for your teams please contact us;

hello@thekeyleadership.co.uk

Safeguarding Children

Introduction

 Children at your setting may spend as much as 50 hours a week in the care of you and
your team. The strong relationship and knowledge you have about the individual children
and their families will serve as your super power when recognising changes in them and

their behaviour and encouraging open and honest conversations with parents.

The following activities are designed to help you and your team think about safeguarding
during the pandemic and know when and how staff should report their concerns to their

Designated Safeguarding Lead.



The pandemic is unchartered territory for us all and the emotions that this creates in us
can vary day by day, hour by hour. Ask your team to brainstorm the feelings that they
may have experienced during this time and record their responses on flipchart or a
whiteboard. You will undoubtedly get lots of repetition of people feeling similar emotions
to each other, use this to explain how parents feelings will be no different.

When you have a variance of responses, next ask the staff to consider how each of
these emotions may impact on a child in a home environment and the behaviours they
might show as a reaction.

Here are some examples;  

How do you feel?

Anxiety

Fear

Frustration

Exhaustion

Sadness

Loneliness

Depression

Financial concerns

Anger

Confusion

Emotion
Possible behavioural change in a

child

Fear

A child may show increased anxiety when leaving their
parent/guardian. The child may have increased sensitivity to
events that would not normally impact them. Older children
may use language that portrays nervousness or fear.

Frustration

A child may become more withdrawn and less confident. A
child may have times of frustration or anger when things are
difficult or social situations are frustrating. A child may easily
cry over small matters.

Sadness
A child may demonstrate extremes of emotion, flitting from
joy to sadness quickly. The child may become keen for
physical comfort from their trusted adult at the setting and
prefer adult consolation to the company of other children.

Note: All children respond differently and these examples and these examples are by no means exhaustive.



As discussed previously, parents, like all of us are going through a new experience and navigating it as
best they can. Perhaps they have serious financial concerns, are missing their loved ones or are

struggling with the general anxiety of the pandemic. Whatever the case, everyone's feelings are valid. A
way for us to safeguard children is to be a trusted partner to the parents/families. By doing this parents will
be more likely to open up to you and share what they are going through. This is impactful for two reasons:

firstly it allows the parent an outlet and secondly it allows you to keep a tab on any major changes that
may be impacting on the child. Of course, not all parents will open up and there is no guarantee that a

parent that does is telling the full picture, however, it is a very positive starting point.

Ask your staff to divide into their rooms or into smaller groups
and ask them to think about the parents to their key children.
Ask each group to come up with at least one workable idea to
support parents and improve openness and communication
that they can go away and implement.
 

Here are a few ideas;

An Outlet for Understanding

To Support the Parents is to 

Support the Children

Virtual Coffee
mornings -

encouraging parents
to talk to one and

other. Why not
incorporate some

training during these
times on behaviour

management
techniques or activity

ideas?

Regular one to one
calls with those
parents that will

benefit, focusing on
the child and offering
information, advice
and guidance as

requested.

Sending home useful
articles, activities or

blogs that will
resonate with parents
and make them feel

less alone.

Encouraging
consistent 2 way

conversation via email
asking for home
observations and

news from weekends,
you can share back

images or stories from
the child's time at the

setting.



Reports of sexual abuse dropped by 25% between April and
August compared to the same period in 2019 as children were
not seen regularly by professionals. This was followed by a
sharp 50% rise in referrals in September when lock down
eased.
 16% increase in offenders accessing online child abuse
images for this same time period last year.
 90% of domestic abuse survivors say the lockdown has
significantly worsened their abuse.
The 1st lockdown saw a 20% rise in babies being harmed or
killed compared to the same time last year.

The statistics demonstrating the increase in child abuse during the
pandemic has been shocking. An amalgamation of all of the
pressures highlighted in the first activity plus the forced close
proximity of families out of their usual routines has served to
further fuel this. 

Share these statistics with your team to highlight how real this
issue is;

After sharing these facts remind the team of how vital their role is in safeguarding children. Refer back to
the first activity where we looked at a change in behaviour and the second activity for the importance of
engaging parents.

All your staff team should remember;

Where there is doubt always speak directly to the Designated Safeguarding Lead. Do they know who
that is for your setting? Make sure each and everyone of them can name the safeguarding lead for your
setting.

Reassurance; Finally, remind your teams that whist this awful abuse does go on, there can be many
reasons for changes in behaviour and by talking to their DSL they are always doing the right thing.

MANAGERS: Look out later this month for your leadership training for more information on Safeguarding
and what to do when concerns are raised.

An Open Mind


