
3 STEPS TO

CREATE A TEAM OF
BRAND AMBASSADORS



1STEP
Clarifying Your Brand

The word 'brand' may spur thoughts of logos, theme songs and
snappy catch lines. Truth is, brand is all of these things but so, so, so
much more!

A brand encompasses the service you offer, the values under which
you run your business and the behaviours of those that work within
the business.

If you already have a logo, values and behaviours decided then you
may want to consider following team activity 1 below, if you don't
already have these things in place then this is something you and
your team can do together by following team activity 2.

Team Activity 1 - Working as a team lay out a large piece of paper
on the floor, nearby have your logo, behaviours and values
displayed. Brainstorm - How do we make sure the local community
know about our  brand and values?
Team Activity 2 - Work as a
team to decide on the values 
and behaviours that best
describe your service. Make 
sure you only have 3 or 4 
simple statements. Check 
out other organisations for 
inspiration and have these 
visible around the room. Share 
these, live and breath them in 
your setting.    



2
Developing Your Brand

STEP

Remind the team of your values and behaviours
 splitting the team into groups give each of the groups one of the
following scenarios;
A team member is saying unkind things about another team
member in the staff room.
 The child of a parent on a 'show around' is extremely shy and
unsure.
A colleague has had an upsetting time in their personal life
An important visit from a local authority spokesperson did not go
well.
You've been given a task to do but don't feel you will have the
time

Having a strong brand is one thing but having a brand that is filtered
through your setting, is visible to both staff and customers and
inspires a certain way of working is something else. Getting here
takes persistence, commitment and a desire to run the values you
believe in through your policies, procedures and behaviours
consistently.
A great activity to help you embed and develop your brand with your
team;

Activity 3 -  
1.
2.

    3. Ask the groups to discuss some 
      appropriate responses based on 
      the settings values and
      behaviours.
This is more than a one off activity,
You want your team to start considering 
heir responses in everyday circumstances.



The face of your brand is your logo, a potential consumer should be
able to depict your company purpose from your logo and strapline.
The heart of your brand is the leader - they need to keep the whole
thing beating.
The voice of your brand will be your consumers and their
experiences with you.
The legs of your brand are your 

1.

2.

3.

4.
       team, they are the ones that will 
       deliver your message far and 
       wide.
   5. The body of your brand are your
        values and behaviours without
        which you can't stand out from
        the crowd.

Living your brand or becoming a brand 'ambassador' is the stage
whereby it becomes second nature for the behaviours and values to be
followed and those that work within your business, believe in and
promote the brand passionately. There is nobody better placed than
your team to sell your brand so make sure they believe in it!
  

3STEP
Living Your Brand


