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The more reflective you are, the more effective you are. 
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What is  ref lect ive  practice?

 

Ref lect ive  pract ice  is  the

process  of  chal lenging,

explor ing and analysing the

way you work  and the things

you do in  order  to  improve.

Kolb 's  cyc le  of  ref lect ive

practice  looks  l ike  this :   

 

What do you already know? 
 
Think about your current knowledge of emotional health and wellbeing. One a scale of
1-10 how knowledgeable are you? Do you feel able to support a colleague with their
emotional health and wellbeing? Would you feel confident to sign post them to
external services? Do you know what your legal obligations are? What are the gaps in
your knowledge? Which areas do you need further support with? Do you feel
comfortable having those difficult conversations? Write your reflections below      
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What steps do you need to

take for  your  CPD as  a

leader?

 

Keeping up to  date with

developments  in  the sector

is  essentia l  for  a  leader .

Whi lst  you are  responsible

for  your  team CPD,  don 't

neglect  your  own!      

 

Reflect 
 
On Page 2, you reflected on your knowledge and the areas which you felt you needed
more development, skills and understanding. Where are you going to get this from?
There are online courses available or perhaps face to face training days suit you
better? Can you do some personal research along side the training video in this
bundle? Is there another manager that you know has lots of experience they could
share, or you could buddy up with? Do you need online virtual support from a
leadership coach at The Key? Write your reflections below.    
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What are  your  wel lbeing

responsibi l i t ies  as  an  Ear ly

Years  Leader?

 

Being a  leader ,  with

responsibi l i ty  for  other

people ,  means that  their

wel lbeing should  be

important .  However ,  this

doesn 't  mean you have to

become their  counsel lor !    

 

Reflect 
Providing an environment which embraces wellbeing is your responsibility as a leader.
Use the wellbeing checklist in this bundle to highlight the areas you are currently
doing great in and find the challenges for you. There is a blank check list for you to
complete for your setting should you wish. Write your reflections and thoughts below. 
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What do you know about

your  team?

 

There is  a  f ine  l ine  between

professional  and personal

re lat ionships ,  but  gett ing

to know the people  you lead

can be important  in  order

to support  them as

indiv iduals

 

Reflect
 

Developing a strong professional relationship is essential to being able to offer
support when it is required. Knowing your team well will often be pinnacle in judging
when to intervene, how to support or just getting that 'feeling' that something isn't
quite right. The Wellbeing at Work Tool can be used to get to know more about your
teams needs on an individual basis. Use this tool annually with all staff and in the
interim as and when required. Also included in the bundle is a sample wellbeing
charter. Use this at your staff meeting to encourage everyone to work together.  Write
your reflections here.           
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What training does your

team need?

 

Developing a  culture  of

support  is  essentia l ,

however ,  is  only  possible  i f

everyone is  on board!     

A  team culture  is  one which

practit ioners  col laborate,

share  knowledge,

communicate and most

important ly  support  one

another  

Reflect 
A strong team culture needs everyone on board. Your staff team will all have different
experience, knowledge and skills around wellbeing and therefore will all have varying
support needs. Think about your staff team, consider their experience in the sector,
experience with emotional wellbeing, strengths and challenges. What support can you
offer them? What specific training might they need? What knowledge or experience
do they have that can be shared across your team? Included in the bundle is a staff
training tool which provides ideas for staff training activities to use in your setting.
Write your reflections here.        
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What does the Pol icy  say?

 

The ear ly  years  sector  is

one of  the most  legis lated

sectors  there is  and we

have pol ic ies  coming out  of

our  ears!  Do you have a

pol icy  re lat ing to  staff

wel lbeing?

 

Reflect 
If you already have a policy on staff wellbeing, how easy is it for staff to read and
understand? Are roles and responsibilities clear? Does the policy state the actions
that will be taken to support staff or how wellbeing is promoted to support prevention
of emotional ill-health? If you don't have a policy in place, what do you think should be
included? Who is responsible for writing such policies? Read the sample policy
included in the bundle, using this to further enhance your current policy or provide a
starting point for a new policy. Write your reflections here.       
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What act ion do I  need to

take?

 

I t  is  easy  to  s it  up and take

notice,  what  is  more

diff icult  is  gett ing up and

taking act ion!  

 

Reflect 
Having reflected on all areas of staff wellbeing in your setting, you should now have
some idea of the actions you need to take in order to support your team with their
emotional health and wellbeing. Write a list of actions below, these can then be
transferred into your settings over arching development plan.          
      


