
Staff Training
Wellbeing

The suggested exercises detailed below are deliberately short and
sweet. We know that offering short bursts of coaching and training
can be more effective than long laborious training days. The
brainstorms, which work well at staff meetings, offer opportunities for
team discussions and collaboration, feeding into your Wellbeing
Charter. The weekly challenge is a fun way to engage staff and
develop relationships whilst encouraging thoughtfulness. The policy
and review documents will not only support the management of the
setting, but will demonstrate to your team that their wellbeing is
important to you. You can use the activities however you chose, what
is important is that health and wellbeing is discussed openly, that
colleagues feel supported and that a culture of trust and respect is
embedded.           



Staff Training
Wellbeing

Research shows us that
giving, learning, talking

and trying new things are
beneficial to our

wellbeing.
Over the following 3-4

weeks give each
individual in the team a
secret challenge on a
piece of folded paper.

1.To Give
2. To Teach

3. To Try
4. To Talk

Using the key words;
Acceptance
Inclusion 

Encouragement
Celebration

 
split your team into 4

groups and ask them to
brainstorm how we can
demonstrate the above

behaviours in the setting.
Share your ideas as a

group and include them in
your wellbeing charter

DATE COMPLETED:

The Weekly

Challenge

The Wellbeing

Charter
Brainstorm 1

Brainstorm 2
Introduction to

Policy

Introduction to

Wellbeing Review

The charter is an
agreement between your

whole team as to how
Wellbeing should be

approached in the setting.
After completing the

brainstorming activities the
charter should be

completed, signed and
displayed to complete the

wellbeing training. We
have included a wellbeing
charter template for you

The sample policy we
have created for you is
essential for your staff

team to read and
understand. For staff to
truly understand new

information it is best to
share and discuss it as a

team. Allow them the
opportunity to ask

questions, discuss the
impact of the policy and
consider any barriers for

them. 

The wellbeing check in
form is new for all the team
so explaining its purpose
will be essential so they

aren't nervous or are
obstructive. 

Allow them to have a copy
and explain the purpose

and frequency you propose
to use it. 

Following the completion
of the weekly challenge
ask the team to try and
guess what each others
secret challenges were.
How did it feel? What did
they learn? How has this

impacted on their
behaviour? What might
they do differently from

now on?
As a leader, what have

you learnt from this
exercise?  


