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Government Job Retention Scheme 2020  

Guidance on Furloughed workers 

 

Updated 26/03/20 

 

This guidance is our understanding of how this policy will work based on the information 

published thus far. It is our interpretation of the guidance and therefore, will be updated 

regularly as further guidance is released. We have given our interpretation specifically for 

the early years sector.  

 

Key policy objectives - The Job Retention Scheme 

The key objective of this scheme is to enable employers to retain their staff team, 

supporting employers whose operations have been severely affected by coronavirus. Many 

early years settings have either closed or are remaining partially open for vulnerable 

children and the children of critical workers. This has led to many early years workers not 

being required to work in their settings, however, settings will need these staff once they 

are ready to open fully in the future. Therefore, this scheme will enable the workforce to 

remain at home whilst being on their employers payroll.  

Rules as outlined in official guidance dated 26/03/2020 

1 Furloughed members of staff must not work for the employer during the period of 
furlough. Your practitioners must remain at home. They cannot be updating children’s 
reports, writing training programmes, preparing reports, keeping in contact with 
parents etc during the furlough period. They can take part in volunteer work or 
training whilst furloughed, as long as it does not provide services to or generate 
revenue for, or on behalf of your organisation. However, if workers are required to, 
for example, complete online training courses whilst they are furloughed, then they 
must be paid at least the NLW/NMW for the time spent training, even if this is more 
than the 80% of their wage that will be subsidised. In other words, your practitioners 
can choose to access training, perhaps volunteer to support the NHS, or they may 
decide to complete their online courses, then this is fine. However, you cannot request 
that they do so, set specific courses to complete or encourage them to complete any 
work for you.  

2 The furlough period starts from 1 March 2020, therefore, you can back date it for any 
member of staff who was not required to work from 1st March. Current guidance 
states that this scheme will last for at least 3 months and will be extended if necessary. 
A setting will only be eligible to claim the grant once they have agreed the furlough 
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with their staff team and staff have stopped working in the setting. This will of course 
be subject to employment law in the usual way.  

3 Employers can claim for their employees who may be full-time, part-time, employees 
on agency contracts, employees on flexible or zero-hour contracts or employees who 
were made redundant since 28 February 2020, if they are rehired by their employer.  
Therefore, your main work force is covered, including your bank and relief staff.  

4 A new portal will be set up, which employers can use to claim up to 80% of furloughed 
workers usual monthly salary, up to a maximum of £2,500 per month, plus the 
associated Employer National Insurance contributions and minimum automatic 
enrolment employer pension contributions on that wage. Employers can use this 
scheme anytime during this period. Further guidance will be issued on how employers 
should calculate their claims for Employer National Insurance Contributions and 
minimum automatic enrolment employer pension contributions, before the scheme 
becomes live. 

5 Employers can choose to pay the additional 20% of the employees’ salary, but they 
are not obliged to.  

6 While on furlough, the employee’s wage will be subject to usual income tax and other 
deductions. 

7 If an employee is working, but on reduced hours, or for reduced pay, they will not be 
eligible for this scheme and you will have to continue paying the employee through 
your payroll and pay their salary subject to the terms of the employment contract you 
agreed.  

8 All UK businesses are eligible for this scheme. Size of organisation doesn’t matter and 
includes charitable and non-profit settings.  Whether you are a stand alone creche, 
full day care, pack away charity or part of a large chain, this scheme is for all 
businesses.  

9 Employees must receive a letter, stating that they are being furloughed and a record 
of this should be kept in their personal file.  

10 Employees hired after 28 February 2020 cannot be furloughed or claimed for in 
accordance with this scheme. 

11 The scheme pays a grant (not a loan) to the employer and is open to all UK employers 
that had created and started a PAYE payroll scheme on 28 February 2020. 

12 Employees on unpaid leave cannot be furloughed, unless they were placed on unpaid 
leave after 28 February. 

13 Employees who have varied earnings, such as bank staff, can still be furloughed. To 
work out their earnings, the employer can either use the earnings for the same month 
last year or take an average figure of earnings since they started working for you.  
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14 Employees on sick leave or self-isolating should get Statutory Sick Pay, but can be 
furloughed after this. Employees who are shielding in line with public health guidance 
can be placed on furlough. 

15 If your employee has more than one employer they can be furloughed for each job. 
Each job is separate and the cap applies to each employer individually. 

16 If your employee is eligible for Statutory Maternity Pay (SMP) or Maternity Allowance, 
the normal rules apply, there are no changes. If you offer enhanced (earnings related) 
contractual pay to women on Maternity Leave, this is included as wage costs that you 
can claim through the scheme. The same principles apply where your employee 
qualifies for contractual adoption, paternity or shared parental pay. 

17 When the government ends the scheme, you must make a decision, depending on 
your circumstances, as to whether employees can return to their duties. If not, it may 
be necessary to consider termination of employment (redundancy). 

 

Further information can be found here:  https://www.gov.uk 

 


