
Safeguarding in a
Pandemic

Reflect ive  Pract ice  Workbook

For  Leaders

The more reflective you are, the more effective you are. 
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What is  ref lect ive  practice?

Reflect ive  pract ice  is  the

process  of  chal lenging,

explor ing and analysing the

way you work  and the things

you do in  order  to  improve.

Kolb 's  cyc le  of  ref lect ive

practice  looks  l ike  this :   

 

What's new? 
Safeguarding isn't a new topic to early years leaders. It is threaded through every
element of our practice. We live and breathe it every day. We train our practitioners to
support children and families, identify behaviour changes, monitor signs and symptoms
and refer where they are concerned. However, when we think about how the Covid-19
pandemic has altered the landscape of children's access to support, it's clear that we
need to up our game in terms of keeping children safe.  During this period it is vital that
we understand and meet all legislative requirements, whilst embracing government
changes to legislation. Schools will continue to follow the Keeping Children Safe in
Education (KCSIE) whilst early years providers will  meet the requirements of the Early
Years Foundation Stage (EYFS) and Working together to Safeguard children.

Consider the adaptations and changes you have made so far in terms of safeguarding children.
How have you ensured that you remain compliant with the statutory guidance?  What areas of
safeguarding are you unsure of with the current situation? Where can you get advice or
reassurance? 

Don't feel overwhelmed by the constant updates and announcement! 
Subscribe to our daily update newsletter for all the news you need!

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2#history
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://www.thekeyleadership.co.uk/newlsetter


Reflect
Your setting safeguarding policies and procedures must accurately reflect any changes
or updates in response to COVID 19. Government guidance suggests, 'In some cases, a
coronavirus annex/addendum that summaries any key coronavirus related changes might
be more effective than re-writing and re-issuing the whole policy'. Don't panic...we have
taken the pressure off and provided members with a sample, editable, addendum. 
Download it here

 What areas of your policy needed updating to ensure it was fit for purpose during this
time? Are there any other policies you may need to think about? How will you share and
embed these changes across your staff team and within your setting? 
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Pol ic ies  &

Procedures

https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.thekeyleadership.co.uk/safeguarding-in-a-pandemic
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Your  Designated

Safeguarding lead

(DSL)
  

Reflect
You will undoubtedly feel confident in the skills and experience of your DSL. They may
have attended training, safeguarding reviews and have a great deal of knowledge.
However, nothing will have prepared them for this. Children not in setting, possibly in
vulnerable situations, increase in domestic violence and reduced support available for
children and families in need. They may feel overwhelmed or unsure of how they can
carry out their role. Face to face training may also be unavailable. 
This about how you can support your DSL during this time. Encourage them to share
their thoughts and concerns with you and work together to find solutions.  Is there online
training they can access? Can children interact through online calls? If the DSL is unable
to be in the setting, how are they contactable and who steps up in setting? 



Reflect 

Many children will be entering your settings from a different perspective. New children
may not be able to have the settling in sessions with parents that we previously
offered. Some children have been away for a while, been home with their parents for
far longer than they are used to. They may be witnessing domestic violence or be in a
household with financial worries. Your staff team will need to feel confident in knowing
what behaviour, disclosure or sign is a concern, and what is not. Use our staff training
activities to remind your team of their role, what to be mindful of, how to report
concerns and how to support children who may be struggling with change or
transition. 
Identify any gaps in knowledge or any training needs amongst you staff team and
consider how to adrress those training needs. 
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Support ing Staff

https://www.thekeyleadership.co.uk/safeguarding-in-a-pandemic
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Ongoing ref lect ion and

development

Having read the guidance

and other  supporting

documents  i ts  t ime to

continue your  ref lect ions.  

 

Reflect

No doubt throughout this period you will have done lots of reflecting, thinking and soul
searching. As leaders in the sector we want to do the right thing. This may have led to
you realising there are specific gaps in your knowledge or skills. Perhaps you have
found a part of leadership that you want to learn more about or an ongoing challenge
that you need to work towards improving. Use this new understanding of yourself to
reach out to people who can help. Perhaps a more experienced manager, online
learning, or a course could help? It may be a community that supports you such as
The Key Leadership facebook group. Think about what you need to be the best leader
you can be and where you can find that support. Write your reflections here
      

https://www.facebook.com/groups/621949175284438/
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What act ion do I  need to

take?

Reflect 
After working through this toolkit, you will be sure to have a long list of actions. Write
them below, these can then be transferred into your settings over arching
development plan.          
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You are  not  a lone

Leadership is not a one player game. The Key Leadership have a range of memberships to
enable you to get the support you need to be the best leader you can be. 

The Key Leadership Membership Plans
 

Bronze - £9.95 per month
·       Full access to website including members area

·       Monthly downloadable resources
·       Access to our fb community support group

·       10% off Key Leadership Development Courses and Online Events
Silver - £59.99 per month

·       Full access to website including members area
·       Monthly downloadable resources

·       Access to our fb community support group
·       15% off Key Leadership Development Courses and Online Events

·       Your own personal early years expert coach
·       3 x one hour coaching calls per month to support your business and personal

development
Gold - £129.99 per month

·       Full access to website including members area
·       Monthly downloadable resources

·       Access to our fb community support group
·       VIP Free entry at online events

·       50% off Key Leadership Development Courses 
·       Your own personal early years expert coach      

 Unlimited coaching calls to support your business and personal development
Contact us to discuss your leadership and business growth

https://www.thekeyleadership.co.uk/Sys/PublicProfile/SendEmail/54359012

