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The Key Leadership announces conversion to Community Interest Company as it celebrates it’s 1st 

birthday! 

 

The Key Leadership is an online community, providing advice, guidance and support to leaders 

across the early years sector. 

 

The Key Leadership today announces it’s conversion to a Community Interest Company (C.I.C.), to 

enable it to reinvest its funds back into the sector and demonstrate its commitment to making long 

term change.  

The Key Leadership, founded by early years, HR and learning and development professionals Kelly 

Hill and Beverley Bacon in Feb 2020, provides a range of support tools for early years leaders, 

helping them to provide outstanding support to their staff teams and to grow their business.  

Launching the subscription site in Feb 2020, The Key Leadership promptly changed it’s subscription 

model during the pandemic, to ensure sector leaders could access the resources and support for 

free. As the early years climate changed and sector leaders needed the support more than ever, 

Kelly and Beverley invested heavily in terms of their time and resources to build the community, 

which now has over 2000 members across it’s platforms.  

“Having worked in the sector for over 25 years, we have the working knowledge and experience to 

share with sector leaders. We quickly adapted our business model as the pandemic struck, to allow 

setting managers to come together and support each other during this very challenging time. Over 

the last year, we have been inundated with feedback from sector leaders, confirming the 

instrumental role The Key Leadership has played in supporting them. So becoming a Community 

Interest Company felt like the perfect way to celebrate The Key Leadership’s 1st birthday.” Said Kelly 

Hill, Co-founder. 

“This change in business status will allow us to reinvest in ways which support the needs of early 

years leaders, thus impacting on outcomes for children and families across the country. We hope to 

raise funding for leadership projects, support events for leaders and ongoing training which will 

result in improved outcomes for children” 

“The speed at which our community has grown demonstrates the need for this kind of support. Our 

Daily EYFS newsletter has been overwhelmingly popular as we give leaders the lowdown on any 

changes to legislation and policy in ways which are easy for them to digest and implement.  The Key 

Leadership’s ultimate aim is to support as many early years leaders as possible so that they can be 

the best they can be – great leaders create great teams and great teams provide outstanding 

childcare which is every childcare professional’s ultimate goal.  

Current and aspiring leaders can subscribe completely free to www.thekeyleadership.co.uk to 

receive emails and updates, free toolkits and other resources.  

Contact:  

Kelly Hill: 07765715515 / hello@thekeyleadership.co.uk / www.thekeyleadership.co.uk 
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